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01 Lift productivity, value
and competitiveness 
Accelerating efficiency, innovation,
profitability & growth across Australia’s
dairy farm & processing sectors, through
a more connected Australian dairy
industry.

02 Build a sustainable 
& secure supply chain
Strengthening end-to-end dairy supply
chains to ensure resilient, sovereign, &
climate-smart Australian dairy
processing.

03 Develop a future-ready 
workforce & capability
Attracting, training & retaining the skills
& leadership needed to grow &
transform Australian dairy processing.

04 Secure strategic market access &
global preference for Australian dairy
Positioning Australian dairy processors
as trusted suppliers in competitive
domestic & export markets.

05 Champion supportive 
& progressive policy reforms
Advocating for a policy environment
that enables sustainable, profitable &
innovative Australian dairy processing, &
instils dairy’s credentials in the diets of
our consumers.

06 Strengthen trusted leadership 
& representation
Foster deep trust & collaboration with
our dairy processors, farmers,
government, & strategic partners to
advance a united & respected dairy
sector voice.

Strategic priorities
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OUR VISION
A prosperous, sustainable and globally respected
Australian dairy industry with strong local
manufacturing and resilient supply chains.

OUR GOAL
A competitive, innovative and sustainable dairy
processing sector that delivers lasting economic,
nutritional, social and environmental value for
Australians.
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world class product
85% consumers
believe dairy is
wholesome &
healthy

Australia’s third
largest industry
market
opportunities
sustainability &
circularity
credentials

Federal
Government
commitments:

productivity
food security &
sovereign
production
buy Australia
made

milk supply is in
long term decline
production & input
costs are biting

we’re losing our
global market
competitiveness
mounting policy &
compliance burden
sidelining
productivity

workforce crisis &
no training plan
20 dairy
processors publicly
announced closure
over 3-years

Powering the prosperity
of Australian dairy processors and the industry

 Our focus on building solutions
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01 Drive productivity, profitable growth,
value & competitiveness.
How we’ll get there

Ensure dairy is part of the Australian Government’s goals to address
food security, productivity, climate resilience, and sovereign supply. 
Direct industry and government collaboration and reforms to address
the barriers to secure sustainable and profitable milk supply growth,
create value and enhance market competitiveness.
Leverage innovation (such as AI, smart technology, data), and
investment to deliver dairy processing efficiencies.
Support access to affordable input costs, in particular energy.

02 Build a sustainable & secure
supply chain.
How we’ll get there

Promote and deliver the Australian Dairy Sustainability Framework (ADSF)
as the industry’s platform for sustainability leadership.
Equip members with sustainability preparedness tools and education,
towards achievement of targets and credible reporting.
Support delivery of a Whole of Industry Emission Reduction Roadmap and
workplan.
Develop a program to better assist dairy processors with the energy
transition.
Continue driving progress towards national packaging and waste
reduction targets through industry roadmaps and waste-to-value
opportunities (e.g., whey).
Support industry coordination to deliver a national dairy animal care
assurance program.
Strengthen national transport networks to safeguard the delivery of
perishable dairy products.
Support continued investment in dairy’s biosecurity and quality systems to
protect our markets

Australian Dairy Products Federation 04

Bold = ADPF lead



03 Develop a future-ready
workforce & capability
How we’ll get there

Improve labour access and retention across dairy
processing through industry, govt and regional
workforce initiatives.
Secure sustainable funding to deliver specialty dairy-
processing skills training, such as a Virtual Dairy Centre
of Excellence, 
Establish pathways to promote Australian dairy
processing as a long-term career destination. 
Ensure key dairy processing qualifications are included
in eligibility lists to support accessible and affordable
training, such as TAFEs. 

04
Secure strategic market
access & global preference
for Australian dairy
How we’ll get there

Ensure dairy features in the national ‘Buy Australia-
made’ campaign to boost domestic preference and
pride.
Strengthen government partnerships to identify and
initiate high-value trade deals, aligned with members
priorities. 
Protect and optimise existing market access
arrangements by addressing technical trade barriers
and regulatory challenges.
Monitor, assess and defend against import pressures to
preserve market integrity and competitiveness.
Leverage dairy’s sustainability credentials to enhance
export advantages and growing demands for
responsible production.
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05 Champion supportive 
& progressive policy reforms.

How we’ll get there

Direct smart, transparent regulation that supports dairy’s credibility,
growth and resilience: 

Strengthen national nutrition policies by reinforcing dairy’s role in the
Australian Dietary Guidelines (ADG), including those for older adults.
Advance truth-in-labelling reforms: improvements to Health Star
Rating (HSR); clear labelling of plant-based alternatives and cellular
agriculture.
Shape nationally coordinated sustainability and circulatory reforms
across packaging, energy & renewables, and water, to support industry
transitions and security. 
Secure a more flexible, commercial Dairy Code through the second
review.
Promote a better balance of power between dairy processors and
supermarkets, including reforms to Food & Grocery Code.

Extend the reach and credibility of the Milk Value Portal (MVP).

Australian Dairy Products Federation 06



06 Strengthen trusted leadership &
representation
How we’ll get there

Enhance governments understanding and economic value of Australian
dairy processing.
Deepen partnerships and connectivity with farmers to extend whole of
industry trust.
Unite to strengthen Aust. Dairy Industry Council (ADIC), to drive
coordinated, high impact, whole-of-industry advocacy.
Support effective co-investment on initiatives that strengthen the whole
dairy supply chain.
Secure better access, and strategic use of government and private
funding, for member benefits.
Strengthen cross-sector and international alliances to leverage knowledge
and global positionings. 
Unite to explore the role of an Australian Southern Region Milk-Value
Indicator.
Continue to build ADPF as a bold, effective and respected member
association delivering valued actions
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01 Lift productivity, profitable growth, value & competitiveness

1.1 Secure & grow milk supply

1.2 Access affordable inputs

1.3 Attract capital & investment

02 Build a sustainable & secure supply chain

2.1 Environmental & circularity leadership

2.2 Strengthen supply chains

03 Develop a future-ready workforce & capability

3.1 Optimise dairy processing workforce needs & availability

04 Secure strategic market access & global preference for
Australian dairy

4.1 Advance domestic & international market access, & protect from
imports

05 Champion supportive & progressive policy reforms

5.1 Effective regulation

5.2 Australian dairy is a product & protein of choice

5.3 Nationally consistent, economically sound sustainability reforms

5.4 Clear market signals on Australian milk values

06 Strengthen trusted leadership & representation

6.1 Recognised value of dairy processors

6.2 Trusted farmer partnerships & connectivity

6.3 Partnerships to leverage change

6.4 ADPF is a valued, trusted voice

ADPF AOP FY26



About ADPF

adpf.org.au | milkvalue.com.au

The Australian Dairy Products Federation
(ADPF) is the lead policy and advocacy
body representing the nation’s dairy
manufacturing industry, which supports
more than 70,000 jobs and generates
$18.5 billion in overall economic impact
across products and value chains.

We provide a collective and powerful
voice to key opinion leaders to ensure
processors significant economic, social
and health benefits of Australian branded
and locally produced dairy products, is
well recognised. 

Our members are multi-national
organisations through to single-plant
companies, who work across rural and
regional Australia. 

They are responsible for processing
about 90 per cent of Australia’s total milk
pool and together represent most of the
milk, cheese, yoghurt, butter, ice-cream
and dairy ingredients produced and
marketed in Australia and sold
throughout the world. 

John Williams
Chair
E: john.williams@adpf.org.au

Janine Waller
CEO
E: janine.waller@adpf.org.au

Kristin Favaloro
Director Communications
E: kristin.favaloro@adpf.org.au


